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Q&A with Gaurav Jain- Founder, CEO Mast Kalandar 

Topic: Risk Taking for Budding Entrepreneurs 

 

 

Q. What do you feel about Reid Hoffman’s philosophy that you should never bet 

everything you have on any single plan and to make Plan A, Plan B and a Plan Z for 

any decision you make in life? 

Agree and Disagree. When you get into entrepreneurship, you have to go all out and put all your 

chips on the table. But definitely agree on having Plan B and Plan C. You have to keep analyzing 

what’s working and what’s not and alter your plans accordingly. 

 

Q. How do you define success in entrepreneurship- Is it financial? Is it a failure as 

long as you don’t make money? 

 Yes and No. The biggest success is if it makes sense to an entrepreneur that his whole life is revolving 

around his business. Money shouldn’t be the main motive. Good service to customer-need should be 

the motive and money-a byproduct. Apple redefined the industry by having their approach as great 

design and great customer service. Money will follow if customers are satisfied. 

 

Q. How do you pitch your idea and convince people to join your team? 

 You need to find like-minded people. It is tough, but you will find them sometime if you keep looking 

for them. Sometimes you can find team members in customers, as we did. Competencies can be 

developed, but having a common passion and vision is important. 

 

Q. Is partnership a good idea in case of short-fall of money? What if the partners are 

not like minded? 

 One is most often short of money in the initial years. I feel partnership is not a good idea. If you want 

money, get money and not partners. Contact money lenders, financial institutes or family. If all these 

options are of no avail I would still not go to a partner just for money. Many a partnerships go awry 

when built on a commercial foundation. 

 



                                                                                                                                          

 

 

                                                             National Entrepreneurship Network                                                                             2 

http://eclub.nenonline.org  

 

Q. What is the biggest challenge in restaurant business? Does venturing with foreign 

franchisee help in Indian economy? 

Restaurant business is very challenging. Sometimes I meet people who’re in mid-sixties saying that 

they’ve wanted to open a restaurant. Even if things go wrong in the kitchen, one has to be hospitable 

in front of the guests. Every aspect of the business is done by you. Franchising still has a long way to 

go in India as it is still a misunderstood concept. The focus here is not on the business, product, 

customer or service but on the money-which is a wrong notion. We get many franchising queries 

from people who are not qualified and competent enough but just want to make money. We need 

competent, educated entrepreneurs to change the franchising scene in India. 

 

Q. What if you do not have an idea but are very inclined to start a business? 

Get the idea first! For a very long time I was also in a dilemma for an idea to start a business. I quit 

my job and started working on the idea. I did some part-time jobs and was constantly hunting for 

that one idea. I came across restaurant businesses, realized the need, put two and two together and 

started my business with my experience. Wait for the idea to come and only then plunging into a 

business makes sense. 

 

Q. What is the risk when you share your business idea and plan with a venture 

capitalist? 

Sharing your idea with a VC carries no risk. VC firms do not invest in an idea per se -they invest in the 

person, the team, the passion, the energy and the scalability of the business. These attributes carry 

more weight than the idea itself. 

 

Q. In case one does not want to go to venture capitalist, then what are the other 

options one can look at? 

A. Depends on the kind of business and how much capital you already have. One option is to borrow 

from banks, who typically ask for collateral. Friends can act as Angels. VC comes into play as you need 

a lot of capital to build a scalable business and its not a bad idea to approach VCs. 

 

Q. Is it necessary to do MBA before starting a business? 

A. Not at all. MBA is rather a negative degree to get started, in a sense. You can realize how 

important the principles are only when you put them to use. But many great leaders like Narayana 

Murthy, Steve Jobs, and Richard Branson are not MBAs. It is the approach and attitude that matter. 
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Q. How to come out of the fear of leaving a set job and start a business? 

You will have to let go of it although there is no right time to do that. I have also had failures but the 

person I had partnered with, when I told him of my idea, was at my house the very next day having 

resigned his job. That is the kind of enthusiasm you need. If you think about it too much there will be 

no right time. It has to be done swiftly and firmly in one go and once you do that, you will have no 

regrets- Sooner, the better. 

 

Q. How and where to best advertise for start-ups or small groups? 

Word of mouth is the best way, although it depends on the type of business. Word of mouth worked 

very well for us. A customer who vouches for your product makes a great impact. We also tried 

media and radio advertisements. Social Media worked very well too; we reached out to many on 

Facebook and Twitter and developed a bond with customers. Some businesses like a dot-com 

business need very aggressive marketing as with FMCG space where a lot of advertising is required. 

 

Q. How to handle logistics issues in a home delivery system? 

This is something we are grappling with right now-coming up with new systems and processes. It is a 

big chunk of such businesses. Work flow is involved- customer should be happy with service and 

time. To do it at a bigger scale is a challenge, it’s a science. There are a lot of things that can go 

wrong. Invest in a lot of technology-right from how the order is recorded, to the SMS that is sent- Is 

there a call routing mechanism? Is there a call drop recording facility? Etc. Technology is bound to 

solve a lot of those problems. 

 

Q. Should business innovation be outsourced or should it be built in-house 

(considering business core competency) to cut down the cost? 

Core business cannot be outsourced; it has to come from within. But you can outsource innovation 

around the business- like logistics, HR practices, Finance, Supply chain etc. 
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Q. How does one know that his/her business idea is appropriate? 

Your immediate families, especially the women in the family, are the best judges as they are also 

customers. Do a focused group study through fliers etc and take feedback on the idea and the price 

they would pay for your product/service. It will give you an idea of the customer acceptability. 

 

Q. What ensures that all team members are ethical? 

A. It is a tricky issue to make sure everyone in the team follows ethical standards. But unless 

everyone is extremely honest, ethical and open you cannot build that culture in the organization. It is 

a mark of all great organizations. If you ever doubt any employee, the best way is to go up to them, 

discuss and clarify the position. Then take a call of whether to take any measures or let them go. 

Honesty and ethics are very important to the working of a company. 

 

 

 

 

 

 

  


